SOUTH MOUNTAIN YMCA CAMPS
2024 Annual Report

KEEPING THE FIRES OF
FRIENDSHIP BURNING
WELCOMING ALL AND
GENTEED ON YMCA

CHARACTER VALL
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OUR MISSION:

The Mission of the South Mountain YMCA is to provide a camping experience, educational
and other programs that build personal leadership, character and life skills while developing
caring, honesty, respect and responsibility in young people, families, and communities.

OUR IMPACT:

South Mountain YMCA Camps develop important life skills that help people grow to their
fullest potential. They become confident and compassionate leaders who nurture others,
have a strong ethic of service, and work to strengthen relationships.

OUR VISION:

At the South Mountain YMCA Camps, values are strengthened, relationships are built,
character is developed, and new skills are learned. From the moment individuals arrive they
are welcomed, appreciated, and cherished. Activities are designed to build self-esteem,
promote cooperation, and model healthy relationships. Campers leave with new and
stronger friendships, increased self-confidence and memories that last a lifetime, equipped
with the tools to lead and make a positive impact in their communities!

OUR VALUES:

Respect, Caring, Courage, Honesty, Responsibility

To provide a camp experience rich in tradition centered on our core values of Respect,
Caring, Courage, Honesty, Responsibility, allowing participants to gain independence, higher
self-worth and life-long, positive memories.
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WHO ARE WE & OUR COMMUNITY

¢ Who We Serve: We serve youth, adults and families through a variety of

camps and outdoor-based activities and programs.

e Our Service Area: We primarily serve people from Berks County and

throughout the Mid-Atlantic region, but we also have alumni and partners
from around the world.

e Our Programs:
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Camp Conrad Weiser: Youth Overnight Summer Camp
Bynden Wood Day Camp: Youth Outdoor Day Camp
Family Programs: Family Camps

Outdoor Center: Outdoor Education, Retreats, Rentals, and Special
Events

Duberstein Equestrian Center: Riding Lessons, Overnight Horse Camp

e Our Primary Sources of Funding:

O

Fees for Services
=  Summer Camp Registrations
= Qutdoor Center Fees

Contributions from
=  Community Donors
= Alumni
=  Families
= Businesses

Endowments

Grants

Investment Funds
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Campers Served: Program Delivery:

Overnight Camp Conrad Weiser Duberstein Equestrian Center
Camper Weeks: 1076 Horse Camper Weeks: 17
Return Rate: 59% Riding Lessons: 220
Revenue: $1,019,300.24 Revenue: $73,966.00

Bynden Wood Day Camp
Camper Weeks: 1274
Return Rate: 54%
Revenue: $329,907.60

Outdoor Center and Retreats
Participants Served: 4968
Revenue: $602,418.53
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Where Summer Overnight Campers Come
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Financial Assistance:

Making Camp Affordable for All: Our goal is to not
turn anyone away based on the inability to pay.

Scholarship: Application Required based on family size
and household income.

Overnight Camp: $58,736
Day Camp Scholarship: $22,532
Outdoor Center Scholarships: $8,700
Total: $89,968

Subsidy/Tiered Pricing:

To provide the highest quality programs possible.

To serve all community income levels and improve access for all.

To preserve camp for generations to come.
Realizing that families have different financial situations, the South Mountain YMCA Camps
have instituted a voluntary three-tiered fee program. Families are encouraged to select the
tier that best aligns with their situation, operating on an honor system. Regardless of the
tier chosen, every camper enjoys the same enriching South Mountain YMCA Camps
experience. For families unable to afford Tier 3, additional financial assistance is available,
ensuring that every child has the opportunity to experience the magic of camp.

Overnight Camp: $275,855

Day Camp: $11,510

Total: $287,365
Discounts: Partners, Referrals, Y Members, etc.

Overnight Camp: $17,255.24

Day Camp: $7,890.50 "




Staff:
107 Summer Staff
449 Return Rate

The South Mountain YMCA Camps proudly host staff from
all over the world, creating a vibrant and diverse
community that reflects our commitment to
inclusiveness. This international representation enriches
the camp experience by fostering cultural exchange and
broadening horizons for both campers and staff.

South Mountain YMCA Camps staff came from
12 different countries in 2024.

Percentage of '‘Quantity’ by '‘Country’
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Mission Advancement:

Philanthropy

- Reach Out for Youth 566 Campaign:
$115,280

« Cindy Boscov/SafeBerks Fund:
$7,004.89

« Godboldte Family Military Family Fund:
$3,920

« Neag Fund:
$51,500

« South Mountain YMCA Camps Golf Classic
Breidegam/East Penn:

$45,706.37
« Endowments Distributions:
$235,130.32

Total: $458,541.58




2024 Board of Directors

The South Mountain YMCA Board serves as the fiduciary owner of the South
Mountain YMCA Camps, leading in both generative and strategic directions
as well as providing a bridge between the YMCA and our surrounding
community as it relates to stewardship, planning and evaluation,
communication and advocacy, buildings, facilities, physical resources, and
Board Development.

Chief Volunteer Officer and Board Chair

Mikes, Jen

Board Members
Bausher, Jake Kammerer, Jody
Becker, Dan Litrenta, Nick
Bishop, Sarah Maier, Sue
Bobick, Steve McCloskey, John
Caron, Mike Murney, Kathleen
Dinan, Mike Ott, Rob
Fullam, Deb Reuter, Heidi
Grieve, Adrian Scarborough, Beth
Guziak, Matthew Trotman, Hile
Hampson, John Waddy, Karra
Heist, Jenn Witheridge, Jane

Henry, Jeff



South Mountain YMCA Camps Donors

ACNB Bank

ACNB Insurance Services,
Inc.

Alarm Tech Systems, Inc.
Michael Albright

Alvernia University
Alberto Apezteguia Ontalba
Mariam Asiyanbi

Amy and Art Auchenbach
Dr. Elaine Ayers Torres
Alex Barham

Grace Bartlett

Jake Bausher

Maribeth Baxter

William Beam

Jennifer Beck-Hill
Stephanie and Daniel
Becker

Bertolet Construction Corp.

Tiffany and Chad Billingsley
Sarah Bishop

Danielle Black

Blue Mountain Foundation
Carmela and Steve Bobick
Jim Boscov

Boscov's Department
Stores

Elaine and Thomas
Bowersox

Boyer Engineering, LLC
Kristi and Nathan Brant
Tracey and Norman
Braymiller

Emily Braymiller

Patricia and John Brilhart
Maggie and Matthew Brill
Dr. Douglas Brown

Brown & Brown Insurance,
Inc.

Michael Burger

Matthew Cahill

Jeannine and Richard
Campbell

Dominique and Michael
Caron

Janet Carpenter

Church Mutual Insurance
Company Foundation
Brian Clements

VADM Daniel Cooper (ret)
Joan and John Crossan
CrossKeys Insurance
Mike Dinan

Leslie DiNapoli

Kerry and Brian Dolan
Reagan Dolan

Luke Doyle

Carla and Mick Durdan
Doris Durdan

Frances Durdan-DeBlasio
Jane Durdan

Lisa Durdan

East Penn Manufacturing
Co., Inc.

Sue and Jack Edmonds
Richard Edris

Elite Fire & Water
Restoration

Lauren Ennis

Pamela and Nils Ericksen
Sarah and Cory Evans
Jamie and Bob Evans
Eduardo Font Beneyto
David Friedberg

Deborah and Walter Fullam
Elizabeth Gaul

Irvin Godboldte

Christine and Scott Goetz
Morris Gold

Grandview Dairy Farm
Greencastle Consulting
Kati and Adrian Grieve
Amanda Griffith

Merilee Grimes

Joan and Jack Gruber
Chloe Guthrie

Myles Hamilton

Bobbie and John Hampson
Stuart Harsch

Sanford Hartman

Betsy Hassler

Delite Hawk

Cheryl Heckman

Vali Heist

Jennifer Heist

Diana Henne

Becky and Jeff Henry
Henry Janssen Foundation
Mr. and Mrs. H. Jeffrey Herb
Herbein + Company, Inc.
J. Frederick Hiehle

Kenda and Douglas Hilbert
Bill Hinton

Susan and John Hinton
Hofmann Industries, Inc.
Ellen and Daniel Huyett
Lauren and William Huyett
Lori Irwin

Jesus Tenorio Oropeza
Danna Jimenez

Joseph & Shirley Boscov
Philanthropic Fund

Dawn and Jody Kammerer
Christine and Robert Keeler
Richard Ketter

Kinley Auto Group

Kiwanis Club Greater
Reading - Berks County
Carol and Elwood Klinger
David Kozloff

Kozloff Stoudt Attorneys
Irene Lape

Cindy and William Laubach
Kelly Leibolt

Barbara Leinbach

Tyler Leinbach

Mark Lewis

Alexandra and Nick Litrenta
Julia LoConte

Elsa Lopez Morales
Innocent Madiasi

Susan Maier

Ann and John Mazzo
Janis McBride

Heather McCarty

John McCloskey
Margaret McCloskey
Michael McNaney

Merz Branding

Jennifer Mikes

Mary Ruth Mikes

Cindy and Daniel Miller
Richard Miller

Miller Builders' Supply Co.,
Inc.

Jacqueline and John Mohr
Bruce Morton

Kathleen Murney

Brenda and Christopher
Nagle

Cheryl and Lyle Neal
Chloe Neil

Marcia and Ed Newcomb
Phoebe O'Keefe

Lisa and Robert Ott
Performance Motors
Patricia Pingel

Jesse Pleet

Bridget Prendergast
Purcell Construction
Company

R&F Excavating, Inc.
Kathleen Raffaelli

Chloe Reddy

Amy and Thomas Reinsel
Shiela and Raymond
Renninger

Nancy and Donald Reuter
Heidi Reuter

Nancy Riddle

Riordan Materials
Corporation

Jenny Ritner

Riverfront Federal Credit
Union

Isobel Robb

Ana Sofia Romero Acevedo
Ivonn Rosero

Stephanie and Thomas
Ruffing

Lisa and Bill Ruth
Rebecca Rutherford
Arturo Salas

Ashley Sannino
Alejandro Sanoja

Sara Santos Garca
Savant Capital

Bethann Scarborough
Elaine and Harold
Schappell

Justin Schell

Matthew Schell

Steven Schell

Alan Schiff

Heather Schmitt

Laura Schwendeman
Second Wind, LTD.
Chuck Shackelford
Sheetz

Steven Shimp

Beth Silsdorf

Emiliano Silva D’Avila
Christopher Smith

Katie and Gerald Smith
Millie and Mike Smith
Jenna Snader

Karen Snyder

St. John's Lodge No. 435,
Free and Accepted Masons
of Pennsylvania

Dylan Starnes

Stevens & Lee Attorneys
Anson Stine

Catherine Stoughton
Craig Stoughton

Mindy and Brandon Tanner
The Butler's Pantry

The Neag Foundation
Tompkins Community Bank
Brandi Townsend

Margy and Edward Trexler Il
Tracy Trumbo

UGI Energy Services
United Way of the Greater
Lehigh Valley, Inc.
Nicolas van Weinhold
Victor Emmanuel Il
Beneficial Society

Karra and Shane Waddy
Leah Ward

Sam Westphal

Valerie and Graham
Westphal

Caryl and Gary Wilkinson
Jane and tony Witheridge
Carol and Dan Witman
Marlene and Gaylord Yost
Deb and Carl Zvanut



